Ozark Regional Transit Authority
October 23, 2025, Board of Directors Meeting Minutes
10:00 am at Ozark Regional Transit and VIA Teams

In Attendance:

Board Members
Ryan Carr
Peter Nierengarten
Tristan Hill
Kent Laughlin
Tim Stachowiak
Dan Weese
Dane Eifling
Clay Kendall
Marlee Stark
John McCurdy

ORT
Joel Gardner
Mindy Campbell
Kendall Luallen
Tayler Clark
Franco Tompeterini
Ryan Gardner
Savannah Earnest
Lakisha Bradley
Tina Bowers
Andy McDonald
Jeff Hatley
Gail DeLancey
Bryan Martin
Maricruz Roman

NWARPC
Tim Reavis
Tim Conklin

Auditor
David Eaton – Przybysz & Associates

Legal
Tom Kieklak

Press
Ron Wood


Other
Jared Gulbranson
Rebecca DeClerk
Noel Rodriguez
Dr. Bridget Russell
Meredith Hendricks
Adam Waddel
Keegan Stanton
Taylor Robinson
Christina Scarlett
Stephanie Orman
Meriweather

Proxies – Ryan was announced as the proxy for Jesse Hull. Tristan was announced as the proxy for Juliet Richey. 
Marlee Stark was introduced as the newest board member for the city of Fayetteville. 
The agenda was accepted as adopted.
Public Comments – Rebecca DeClerk, a student of UAMS. She spoke about the importance of transportation for those that are disabled and cannot drive themselves. She also highlighted the importance of regional transit as opposed to a city-by-city approach. 
Noel Rodriguez, a resident of Springdale, also spoke during this time. He told the board about some of his negative experiences using ODT. 
NWARPC Update/ WSP Presentation – Jared Gulbranson of WSP gave a presentation on the status of the Transit Alternatives Study that they are conducting with NWARPC. The study area focused on the I-49/ US71-B corridor. The transit alternatives that they were looking at are bus rapid transit, light rail, and commuter rail. They had several different scoring criteria including mobility improvements, environmental impacts, and cost effectiveness. The bus rapid transit was shown to be the most cost-effective option. To fund the project, they are looking at sales tax, property tax, and use tax. To complete the project, it would be done in several phases. Their projected timeline has revenue service happening in the fourth quarter of 2031. 
2024 Audit Report – David Eaton of Przybysz & Associates presented the board with the 2024 Audit Report. He gave a summary of the audit findings compared to the 2023 audit. There was a decrease in revenue due to several factors, for example a change in advertising services and decrease in capital revenue. Expenses saw an increase in several areas like employee benefits, payroll taxes, and fuel costs. They also assess uniform guidance, meaning they are checking for proper compliance with federal funds. There were no findings of noncompliance. John made the first motion to adopt; Peter made the second motion. All in favor.
August 2025 Board Meeting Minutes were approved for adoption. Peter made the first motion; John made the second motion. All in favor. 
September 2025 Board Meeting Minutes were approved for adoption after a brief summary from Ryan Carr. Peter made the first motion to adopt; Tim made the second motion. All in favor. 
Grants Application Resolution 2026 – Joel presented the 2026 Grants Resolution to receive the board’s approval to allow Joel to apply for grants in the next federal fiscal year. John made the first motion; Peter made the second motion. All in favor. 
Mindy presented the Financial Report for September 2025. Revenue had a favorable balance of $28 K as compared to the budget. Charter Revenue had a favorable balance of $15 K due to the Razorback Charters starting again. Contract Revenue had a favorable balance of $18 K due to outside work performed during the month. Expenditures had an unfavorable variance of ($17 K). This was largely due to additional wages and benefits for September. Wages were over budget by ($41 K) due to overtime and Razorback games. Overall, there is a positive balance of $11 K for September, but since this is largely due to timing, it is expected to adjust during the year.
Kendall presented Ridership Statistics for September 2025. Some key points from his presentation:
· So far this year, ORT has had 241,563 passengers; up 10.2% from last year
· ORT is averaging about 1,300 passengers per day on fixed route and on demand
· ORT is on track to break the ridership record this year
Franco presented the PTASP updates to the board. Some of the updates include a new outline for the responsibilities of the safety committee, updates to the safety performance measures, as well as cosmetic changes like page numbers and tables added to the PTASP. With no questions asked, Tim made the first motion to adopt the changes; Peter made the second motion. All in favor.
The Communication Updates was presented by Lakisha.
The team has seen an increase in engagement on social media platforms. Their messaging has been focused on community feedback via surveys and passenger testimonials. One of their surveys allowed people to submit questions to the board of directors. Per the board’s request, Lakisha will be sending those questions to the board members on a regular basis.
The Communications team continues to engage with the public at various community events. They are also working on improving the ORT website to improve user experience. 
A second Public Comment Period was opened as more people had joined the meeting. Meriweather, a citizen of Bentonville, spoke about the proposal for bus rapid transit in NWA. She talked about the importance of public transit proximity to those that do not have their own transportation. 
Executive Director’s Report was given by Joel.
Government Shutdown – ORT is positioned well to make it through the end of the year even though we have limited access to the Federal funds. We are working with our local banking institutions to make sure we are positioned well with loans so that we can continue to operate, make payroll and pay our debts. Once the government opens up our 2023 Federal grant for operating will be accessible. ORT has managed its Federal grants well enough that we are in arrears for usage and commitment. We still have Federal Grants that have not been applied for in 2024 for about 2.2M and 2025 for about 2.3M.
ADA/ Para Transit Software – The current software is being discontinued early next year. ORT is looking into different providers.
Shelter purchase – 24 shelters are ready to assemble and install. Dane made a request for some of the shelters to be used on Razorback Transit stops until their shelters are delivered and then those would be used on ORT stops. John made a motion to approve the request; Tim made the second motion. All in favor.
2026 Budget Request – Joel presented the five-year budget plan to the board. Each city has been notified of their respective budgets for 2026. He has been asked to apply for a grant from the Walton Family Foundation for Benton and Washington county. The November meeting will be for budget discussion only. Before the November meeting, Joel hopes to have one-on-one meetings with each city to determine if there are any service changes for 2026. Peter wants to discuss the allocation of the federal funds. It is currently divided equally among the cities, but he wants to discuss the possibility of adjusting that based on the allocation of WFF funds. Another Executive Committee Meeting was called for November 13th to further discuss the allocation of funds.
ODT Fare/Riders Discussion – Dane stated his opinion that there should be a flat rate of $1.25 no matter the number of riders in someone’s group. He thinks that it would be an incentive for more riders to bring their friends or family. After discussion, it was decided that there should be a cap of five riders to receive the group rate of $1.25. Dane made the first motion. John made the second. All in favor. 
The Executive Director’s report was accepted by the Board.
ORT Upcoming Meeting Schedule:
November 13, 2025 – Executive Committee Meeting
November 20, 2025 – Budget Meeting
December 18, 2025 – Regular Board Meeting

Ryan adjourned the meeting. The next Board Meeting will be on December 18, 2025.
AN AUDIO/VIDEO OF THIS MEETING IS AVAILABLE UPON REQUEST
