Ozark Regional Transit Authority
December 18, 2025, Board of Directors Meeting Minutes
10:00 am at Ozark Regional Transit and VIA Teams

In Attendance:

Board Members
Ryan Carr
Peter Nierengarten (online)
Juliet Richey
Kent Laughlin
Dan Weese
[bookmark: _Int_xCUxcJNp]Dane Eifling
Clay Kendall
Marlee Stark
John McCurdy
Jesse Hull (online)
Tim Stachowiak (online)

ORT
Joel Gardner
Mindy Campbell
Tayler Clark
Franco Tompeterini
Savannah Earnest
Lakisha Bradley
Tina Bowers
Jeff Hatley
Gail DeLancey
Bryan Martin
Bobby Tomlin
Christian Batres

NWARPC
Tim Reavis
Tim Conklin

Press
Ron Wood

Razorback Transit
Adam Waddel

Proxies – Ryan was announced as proxy for Tristan. Dane is the proxy for Peter who was attending online. Dan is the proxy for Tim.
The agenda has one change needed. Peter has a presentation he would like to share, and it will be added as item 14 on the agenda. With that addition, the agenda is accepted as adopted.
Public Comments – no public comments were made.
NWARPC Update/ WSP Presentation – Tim Reavis presented their update. Their upcoming timeline includes Foward 2050 and Transit Alternatives Stakeholder meetings and on February 25th the NWARPC Policy Committee will meet with hopes to adopt the Forward 2050 as the metropolitan transportation plan.
Adoption of Board Meeting Minutes – The board meeting minutes for October and November were presented for adoption, as well as the Executive Committee meeting minutes for November. Ryan had one note on the November Executive Committee meeting minutes; the heading needs to be changed from “Board of Directors Meeting” to “Executive Committee Meeting”. With no other changes needed, John made the first motion to adopt all the meeting minutes. Dan made the second. All in favor.  
Mindy presented the Financial Report for November 2025. Revenue had a favorable balance of $39 K as compared to the budget. Charter Revenue had a favorable balance of $24 K due to the Razorback Charters starting again. Contract Revenue had a favorable balance of $20 K primarily due to Walmart funding their routes in Bentonville. Expenditures had an unfavorable variance of ($27 K). This was largely due to additional wages and benefits. Wages were over budget by ($46 K). This was somewhat negated because of positive variances in other categories, including fuel and supplies. Overall, there is a positive balance of $12 K for November but since this is largely due to timing, it is expected to adjust during the year.
Joel presented Ridership Statistics for 2025. Some key points from his presentation:
· ORT has set a new ridership high in 2025.
· 2025 saw a 7.4% increase in ridership compared to the previous year.
Franco presented the Safety Update. Some key points from his presentation:
· [bookmark: _Int_WXWpQUhZ][bookmark: _Int_4QziuZS3]In the fourth quarter, Ozark Regional Transit had 5 accidents, with only one being at the fault of an ORT driver.
· There were two assaults on drivers/staff in 2025, both minor assaults. 
· Motive software has been monitoring ORT drivers for safe driving. There is a consistent increase in drivers with ‘excellent’ scores.
The Communication Update was presented by Lakisha.
[bookmark: _Int_BVtvozHU]The team has worked to increase their community outreach and awareness. With about 885 hours of community engagement, there has been a significant increase from previous years. As part of their effort to create more public engagement, the team conducted a survey of riders asking them various questions about how they use Ozark Regional Transit. 
They ended their update with a video that the team produced for their social media channels. Featuring one of ORT’s drivers as Santa Clause, the video served as a “Merry Christmas” message for their riders.
[bookmark: _Int_0R6pA7tT]Open Discussion on Transit Successes/Opportunities - Joel said that they are working with each city and looking to make changes in 2026. More information to follow. He also discussed how VIA software is now notifying ODT passengers of nearby fixed routes to encourage fixed route ridership. 
Executive Director’s Report was given by Joel.
Government Shutdown – The government is in a continuing resolution through January 30th. A 3% increase in the 5307 funding line item is expected in 2026. Joel is hoping to get their 2026 apportionments around March.
ADA/ Para Transit Software – In the first quarter of 2026, ORT is looking to change to VIA software due to the discontinuation of Passio ParaPlan. ORT is expecting this migration to be completed by end of February for the ADA/PT users.
Shelter purchase – ORT continues to install bus shelters throughout the region. There are still 20 available for installation.
2026 Budget – The 2026 budget is now complete.
ODT Fare/Rider Discussion – Beginning January 2nd, ODT passengers can book a ride for up to 5 passengers for $1.25.
Regional Route Discussion – Joel presented a map showing a connected regional route from Bentonville all the way down to Fayetteville. This map included estimated figures for the route as well. He asked the Board for their feedback. Overall, the board agreed that this was a good starting point to connect the cities. Throughout the year, they will continue regional route discussions to find the best way to serve northwest Arkansas. 
The Executive Director’s report was accepted by the Board.
[bookmark: _Int_J4AvSew1]Peter’s Presentation – Peter shared a presentation he put together about transit in NWA. One of his goals with this presentation was to ensure all new board members could learn more about the history of transit in NWA. He gave a summary of the current routes offered by Ozark Regional Transit and Razorback Transit as well. He also gave a brief summary of ridership history and the funding process for ORT. One key point he wanted to make is that while he supports the idea of regional connectivity, he does not want to implement that at the expense of local ridership. He voiced his concerns about using 5307 funding for the 71B corridor only, including its effects on local ridership and local funding. After Peter’s presentation, John shared his thoughts. His suggestion is a change in how funds are managed; 5307 funds could first go towards regional routes, and the cities can fund additional routes in their own cities. There was also discussion on the possibility of passing a sales tax to have a dedicated funding stream for transit. Throughout the year, the board will continue to have discussions to determine how to proceed.
 ORT Upcoming Meeting Schedule:
February 26, 2026 – Regular Board Meeting

[bookmark: _Int_IziWzKDm]Ryan adjourned the meeting. The next Board Meeting will be on February 26, 2026.
AN AUDIO/VIDEO OF THIS MEETING IS AVAILABLE UPON REQUEST
