Ozark Regional Transit Authority
June 25, 2026, Board of Directors Meeting Minutes
10:00 am at Ozark Regional Transit and VIA Teams

In Attendance:

Board Members

Peter Nierengarten
Dane Eifling

Tristan Hill

Clay Kendall

Tim Stachowiak

Kent Laughlin

John McCurdy (online)
Juliet Richey (online)

ORT

Joel Gardner
Mindy Campbell
Kendall Luallen
Tayler Clark
Christian Batres
Bobby Tomlin
Savannah Earnest
Maricruz Roman
Lakisha Bradley
Gail Delancey
Jeff Hatley
Bryan Martin

NWARPC
Tim Reavis

Legal
Tom Kieklak

Press
Ron Wood

Proxies — Tristan was announced as the proxy for Ryan Carr and Juliet Richey. Peter was announced as
the proxy for Marlee Stark. Tim was announced as the proxy for Dan Weese.

The agenda was accepted as adopted. Tristan made the first motion; Tim made the second motion. All
in favor.

Public Comments — no public comments were made.

NWARPC Update — Tim Reavis presented their update. At their May policy committee meeting, their
board awarded STBGP funds to projects around Northwest Arkansas. One of those awards is $400 K to




conduct a highway 71B corridor plan. Bus Rapid Transit was identified as the preferred high-capacity
transit alternative for the area. The funds will go towards identifying station locations, multimodal safety
concerns, and strategies to support the investment. On behalf of NWARPC, Tim asked the ORT Board of
Directors to support their grant application. Clay made the first motion to approve signing the letter of
support. Tristan made the second motion. All in favor.

April 2026 Board Meeting Minutes were approved for adoption. Tim made the first motion; Kent made
the second motion. All in favor.

Updated Drug & Alcohol Policy — Joel presented the updated Drug & Policy. Only minor changes were
made to comply with FTA rules and regulations. Dane made the first motion to adopt. Clay made the
second motion. All in favor.

Mindy presented the Financial Report for May 2026. Revenue had a favorable balance of $26 K as
compared to the budget. This was primarily due to Contract Revenue, which exceeded budget by $39K
due to additional outside work completed during the month. This was offset by unfavorable variances in
5311 Rural Revenue ($4K), Charter Revenue ($7K), and Fare Box revenue ($2K). Rural Revenue is lower
than expected due to Benton County’s decision to stop funding for ORT. Expenditures had an
unfavorable variance of ($47K). This was largely due to Wages and Benefits exceeding budget by ($52K),
which is due to overtime and new hire training. Overall, there is a net negative balance of ($21K). Year-
to-date, the overall variance stands at an unfavorable ($150K). Improvement is expected though out the
year as ORT works to maintain a balanced budget for 2026.

Kendall presented Ridership Statistics. Some key points from his presentation:

e ORT has seen a 17.8% increase in ridership YTD
e All cities have seen an increase in ridership
e ORT buses showed an 81.3% on time performance in the month of May

Lakisha presented a brief Communications Update. There has been continued growth on ORT social
media, with 32.7K views, reaching 4.7k accounts, and gaining 77 new followers. They’ve also continued
to participate in several community engagement events with 42 completed since January. Together the
communications team has delivered 95 full workdays of service through communications, community
engagements, training, etc. The website has seen increased traffic as well, seeing new and returning
visitors.

Executive Director’s Report was given by Joel.

Congressionally Designated Spending Request — ORT’s request did not make the cut for this years
Congressionally Designated Spending. Joel continues to search for 5339 grants that will help replace the
aging fleet at ORT.

Shelter Agreements — Shelter agreements for each city are in the process of being executed.

Bench Installation — Rebecca DeClerk and her team built, painted, and installed benches throughout the
ORT service area. So far, 27 benches have been installed. In October NWA bench plans to build an
additional 30 benches for ORT stops.

ORT Shelters — Two shelters have been installed in Rogers. ORT is working with Rogers and Fayetteville
on additional locations for more shelters.

ORT Route Adjustments — ORT is in the process of making route adjustments to streamline services.



In Springdale, two ODT vehicles will be converted to fixed routes, pending approval of the line of route.
Fayetteville is converting one ODT to a second vehicle to support Route 10.

On August 1° ORT will no longer be operating Route 10. This route will be operated by Razorback
Transit. With this change, ORT will be putting two buses on Route 20.

The Executive Director’s report was accepted by the Board.

ORT Upcoming Events

July 4, 2026 — ORT Closed for 4% of July

ORT Upcoming Meeting Schedule:

July 23, 2026 — Agenda Session

August 27, 2026 — Regular Board Meeting

Ryan adjourned the meeting. The next Board Meeting will be on August 27, 2026.

AN AUDIO/VIDEO OF THIS MEETING IS AVAILABLE UPON REQUEST



